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If you ask somebody what they think maritime sector is about, they’d probably say something about 
shipping. Container ships, or big tankers, ferries or even yachts. The image of maritime business is 
very strongly related to shipping. And with a good reason, as this is where it started and this is where 
the core still is.  
 
But there has been a big change in the last 100 years. Although the core is still shipping, the business 
around the core has become even bigger. A study in Netherlands argues that for every person on the 
sea, three persons on the shore are employed in the maritime sector.  
 
And that’s very true for Estonia as well. We do have the biggest ferry operator in the Baltics, but in 
regard to cargo shipping Estonian companies operate very few ships. Thus, for the general public the 
maritime sector is not that well known. Most of the maritime business in Estonia happens on land. 
The importance of that is still big.  
 
Although it is difficult to draw a specific line as to whether a company belongs to the maritime sector 
or not, we estimate that it employs more than 3% of the workforce and generates more than 5% of 
GDP. From that we can conclude that the added value of the sector is much higher than the average. 
Besides generating value itself, it’s through sea transport that around 2/3 of Estonian exports is 
transported. Thus, it is an important part of enabling other Estonian companies to enter foreign 
markets.  
 
The major companies generating that value are often seen in the top 10 of company rankings in 
Estonia – Port of Tallinn, Spacecom, DPT, Skinest Rail, BLRT, Tallink, Baltic Maritime Logistics Group 
etc. The success of these companies depends largely on the volumes of cargo and passengers 
transported to and from or through Estonia. And as the Estonian market is not bound to increase and 
neither there is much expectation for the increase of transit, it means for the maritime sector that in 
order to flourish, new businesses need to be set up that don’t depend on the size of Estonian market 
or the location of Estonia or the volume of cargo passing through Estonia. This is by no means easy.  
 
The sectors that we are most looking into are the following: 

1) Re-establish a cargo fleet under Estonian flag. It is extremely difficult due to the 
competitiveness in the global market and it takes a lot of time. But we have identified 
possibilities to attract European shipowners to fly Estonian flag which could lead to increase 
of shipping business in Estonia as well. 

2) Ship building and repair. In terms of volumes we are way behind the competition. But as 
Estonia is small anyway we don’t need the biggest companies in the world. It’s rather high 
quality niche products with big additional value that we expect to be the growth potential in 
Estonia. 

3) New technologies. This is partly related to ship building and repair, but by far not only. ITC 
solutions, robotics, sensor and cartography, submersible technology – the possibilities for 
growth due to the IT revolution are big. Especially considering that Estonia has established 
itself as an innovative country in terms of IT solutions. It just has not carried over to all the 
sectors. 
 

In regard to today`s topic the last part especially is relevant. While shipping and shipbuilding are 
traditional sectors which unfortunately create traditions environmental hazards, the new 
technologies enable us to explore the resources of the seas in a more sustainable fashion. They 
enable us to develop the sectors outlined in the EU Blue Growth strategy: aquaculture, blue 



biotechnology, ocean energy and seabed mining. No to mention contribute to the reduction of 
negative environmental effects of the more traditional maritime sectors. 
 
The knowledge to develop new technologies and solutions does not come out of nowhere. You 
cannot just sit in the office and decide that now I’m going to invent something. The spreading of 
existing knowledge and new ideas is crucial. Estonia has very specific knowledge in some fields but at 
the same time lacks it in other fields. And it is only through networking and cooperation that we can 
effectively fill these knowledge gaps and boost the adoption of new solutions. Thus, I welcome the 
opportunity today to discuss the possibilities of blue growth and wish you a very constructive 
seminar. 
 


